El Salvador Guiding Expansion Project

Report period 1

Asociación de Muchachas Guías Scouts de El Salvador

1 November – 31 December 2010
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The expansion project started in November 2010, the first step being the recruitment of the two promoters. The promoters’ induction was then carried out, involving various training sessions to familiarise them with, and create a plan of action for the project. The project wasn’t able to start in the way which was initially proposed, given that the school year finished at the end of October and restarts in mid January 2011. Therefore the first period has focused on training the promoters and project planning in order to prepare for when the new school year begins. 

The training sessions for the promoters included discussions about different aspects of the project 

· ‘What do we want to achieve, with whom and where, what will be the volunteers’ roles and who will supervise and train them’? 

· Budget and logistics

· How to evaluate the project and the volunteers

Considerable time was also spent on developing the training materials needed for the volunteer training days – this work is ongoing. 
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Gracia María Sanchez voluntarily gave her expertise and used her experience in the expansion of schools in high risk areas to help with the induction. (She has since been employed for a month to cover Patricia Aguilera’s absence). 

No new groups have been formed yet as the schools are currently on holiday. 



Successes:
· Recruitment and induction of suitable staff with Girl Scout experience

· Production of timeline, work plan and training materials

· Production of tools which will help to measure the development of the project

· Purchase of digital camera and computer  

During January the promoters plan to visit schools and meet with the management to present the project and evaluate the feasibility of establishing Guiding in the school. 
For those schools in which Guiding already exists, AMGSES will ask for continued support of the school and investigate if the leaders are still prepared to run the group and what the group’s needs are. The project will then be promoted, inviting potential volunteers to a meeting describing what their role will be in the project. 
A schedule will also be set in order to start the 12-session training to take the new volunteers to the point where they can make their promise. 
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Alejandra Berrios, Promoter, checks Guide manuals as she develops new training materials





Admin staff at the Association assist in the preparation of materials





A fun activity of the type that will be included in training manuals





Patricia Hernandez, Executive Director of the Association sits with Alejandra Berrios, one of the new Promoters








